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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement. 
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
South Warren Middle School is in it's fourth year.  An immense amount of dedication came to fruition on August 3, 2010 when SWMS opened

its doors for the first day of school.  Months of strategic planning and organization made that day possible.  As the fourth middle school in

Warren County, South Warren drew a great deal of attention statewide as the largest school building in Kentucky.  South Warren also drew a

great deal of attention locally, as many students, parents, and teachers were eager to be a part of this unique and rare opportunity.

 

South Warren sits in rural Warren County, close to the Simpson County line; so close that several Simpson County families have chosen to

send their children to South Warren.  SWMS is home to approximately 281 7th graders and 278 8th graders and is designed to house 900

middle schoolers at capacity, which is foreseeable in the future as our enrollment steadily grows.  Students are placed on one of five teams

of teachers.  There are two 7th grade teams and two 8th grade teams.  Between years one and two, SWMS experienced a large increase in

enrollment and administration creatively added a 5th team of teachers only days before school began.  That team is comprised of both 7th

and 8th grade students resulting in a 30:1 ratio of students to teachers school wide.  The diversity represented in the SWMS student body is

89% Caucasian/white, 4% African-American, 2.5% Hispanic, 1.8% two or more races, and 2.7% Asian.  Additionally, 34% of students are

identified as gifted and talented, 1.8% ELL and 7% students are students with an IEP.  Finally, 27% qualify for free or reduced lunch.

 

Not only has our student population grown steadily, the number of staff has grown as well.   The current faculty of 38 certified staff members

represents teachers with experience in other local middle schools as well as other counties and states.  Former high school and elementary

teachers are also represented.  SWMS is proud to have two National Board Certified teachers on staff and all teachers qualify for highly

qualified status per the state. 

 

SWMS is fortunate to have an incredible instructional resource staff comprised of fine professionals who often are mistaken for the teacher in

the classroom for their passion, knowledge, and investment in students.   To date, there are six related arts teachers, five teachers of each

core content area, four special education teachers, one teacher of ELL students, a library media specialist, and an administrative team

comprised of a curriculum coordinator, guidance counselor, assistant principal and principal.  Our support staff is a dynamic part of our

success.  As well, they embody the vision of SWMS.  The front office houses an attendance clerk, book keeper and guidance secretary.

Another valuable member of our team is our ISS teacher who is more than willing to pitch in wherever necessary.  She's been instrumental in

assisting our library media specialist with the task of organizing and stocking a state-of-the-art media center and has coached our district

championship academic team. 

 

Despite the challenge of building a school from the ground up, our goal from day one was to let nothing stand in the way of setting the

achievement bar high.  We accomplished much academically and otherwise in that first year, and continue to do so.  Now that we have

developed a sense of normalcy in regard to the procedures and other day-to-day routines, we continue to focus on what it is we can do to

improve student learning.

 

Surprisingly, not being a Title 1 school has presented challenges.  Those faculty members who have been afforded many opportunities and

support through Title 1 funding in other schools have experienced budget limitations for the first time.  Coupled with the budget crisis

statewide, not having the additional funding has presented challenges when expensive needs have been presented.  SWMS has been
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resourceful in creating resources such as assessment items and teacher analysis of data rather than relying on computer programs for this

type of record keeping.  Fortunately, the SWMS PTSO has been instrumental in providing opportunities through their fundraising measures

that have truly impacted student learning and the success of SWMS.   
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
SWMS's Mission Statement:  South Warren Middle School is dedicated to providing a rigorous and supportive learning environment to

ensure 21st century learning for all students. 

 

Mr. Bushelman has been careful to hire only candidates who shared the vision he had for South Warren Middle School.  The mission

statement was created at the inception of SWMS.  Applicants were charged with providing rigorous learning activities through supportive,

caring classrooms where students would be heavily engaged in the use of technology and prepared for success in the 21st century.  Only

those who accepted that charge were hired.  At the beginning of year two, the faculty documented the vision they shared with Mr. Bushelman

for SWMS by writing a vision statement.  Everyone agreed, the idealistic vision of SWMS included motivating and engaging learning for the

real world where faculty members are collegial and collaborative in their work and students left with experiences that prepared them for life-

long learning through 21st century skills.   What's possibly most important is that when the faculty members were asked what they believe

about SWMS, it was unanimous.  The belief statement wrote itself:  All students can learn at high levels.  And it's our task to ensure they do. 

 

The faculty has found that the work being done here could lead to the realization of the vision.  When the rubber actually met the road in

August of 2010, it was clear that no matter what the vision, mission, or belief statements said, the task itself of ensuring learning for all was

definitely a difficult one that required a tremendous amount of work.  Teachers take pride in continually collaborating to find better ways to

meet individual learning needs.  The focus has always been on quality assessments that drive instruction.  Teachers value the relationships

they build with students and provide a warm, friendly environment fostered by PBIS where students feel comfortable taking risks. 

 

With the rollout of the Common Core standards in math and language arts in 2012-2013, literacy standards for all teachers, the addition of

Program Review and the Next Generation Science Standards on the horizon, SWMS teachers have worked harder and smarter than ever

before and are recommitting themselves to the mission statement established in year one.

 

Because we continually strive to provide opportunities for teachers to maximize instructional opportunities, reflection has been key to our

gowth.  This year's changes in the master schedule provide a more optimal time and environment for content area teachers to collaborate.

As well, moving math intervention to 1st period benefits struggling students as they are now able to go from intervention into core math,

therefore spending more time on the subject rather than fragmenting math time.  Another change that fosters student learning is that related

arts classes are now a semester rather than a quarter.  This allows more time to get deeper into the curriculum and minimizes the transition

periods that come from beginning a new class.  As well, SWMS teachers have continued to improve the enrichment course offerings as they

know which classes have been most engaging, appealing and effective with students.   
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
In only three short years, SWMS has earned a reputation of excellence.   The success measured through assessment data fortunately

validates the dedication of the entire faculty and staff who have stretched themselves far beyond the norm.  Most importantly, the students at

SWMS are invested in and proud of their school. 

 

As previously mentioned, the predominant challenge at SWMS has clearly been overcoming the difficulties of opening a school.  The

administrative team has attempted to ease these woes by providing support through consistent communication and professional

developments centered on research based instructional strategies and the expectation for  improvement.  Faculty meetings are a time not

only for managerial and organizational communication, but now include an instructional focus as well.  Teachers are encouraged to share

successful practices at these meetings.  The expectations are high and Wednesday afternoons are reserved for this purpose. 

 

With the fall release of 2012-2013 K-PREP data, SWMS found it's rank among schools in the state to validate the work. 

Upon analysis, the results highlight a need for continued concentration on improvement in math. Although pleased with the gains, the need to

provide more intentional intervention with students not yet attaining proficiency is prevalent.  The math department was fortunate to gain

three new members in the summer of 2012.  They have proven to be incredibly talented teachers who compliment the others.  They each

demonstrate a work ethic and commitment that is inspiring.  In Professional Learning Communities, these teachers analyze diagnostic data

from STAR math to more accurately group students based on need.  Resources will continue to be allocated for the math intervention

program and an increased focus has been placed on automaticity with these students. Math will also continue to be the area of focus for

Extended School Services.  With the use of daytime waiver funds, two part time employees will be hired to work specifically with struggling

math students identified for tier II and tier III interventions.

 

In the area of reading, analysis of performance on high stakes assessments such as K-PREP and EXPLORE guides the identification of

students for Tier II intervention, as well as the diagnostic STAR reading assessment and analysis of lexiles acquired through administration

of the SRI.  Teacher input in data teams is considered as well in placement of students.  These students are serviced in an extended reading

class during 7th period extension.  SRI and STAR reading are the progress monitoring tools administered monthly and quarterly with

intervention students.  For the first time, tier II reading students will be serviced using the Reading Plus program.  Reading Plus individualizes

instruction based on needs identified through the Insight assessment.  Instructional activities tailored to meet needs in fluency, vocabulary

and comprehension are administered daily.  Students identified for tier III intervention in reading are also serviced in 7th period extension.

Scholastic's Read 180 program for intense intervention is provided.  Additionally, students in tier III have the opportunity to enroll in System

44 if phonics is the underlying issue, which is identified through administration of the SPI. 

 

We feel confident that the steps we've taken to improve mathematics instruction have proven successful and will continue to result in

immediate and long-term results in our students' achievement.  Additionally, a focus on literacy and reading intervention will not only benefit

students the area of reading, but in all academic areas. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Good things are happening at SWMS.  There is so much for which to be proud in regard to both academics and extracurriculars.  Ultimately,

it's the hard work and commitment to student success.  Leadership takes measures to stay well informed on the strategies and practices

proven to have the greatest impact on learning.  Initiatives such as higher order thinking skills, formative/summative assessment, common

quarterly assessments, PLCs focused on one of the four guiding questions, PBIS, literacy strategies in the content areas, standards based

grading and standards based reporting to name more than a few are proven effective.  This list represents only a sampling of the type of

work taking place at SWMS to ensure students are prepared for college and career through learning opportunities aligned with the common

core standards and core content 4.1.  No one is expected to be a master of all.  However, the more skillfully these are mastered in the

classroom, the more likely students are to find success in their learning.  Hard work and dedication is something everyone at SWMS should

be very proud.   
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Overview

 
Plan Name

 
2013-2014 Goals & Plans

 
Plan Description

 
Based on 2012-2013 data
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase the averaged combined reading and math

K-Prep scores for elementary and middle school
students from 44% to 72% in 2017.

Objectives:	1
Strategies:	4
Activities:	6

Organizational $4800

2 Increase the percentage of students who are
college and career ready from 34% to 68% by
2015.

Objectives:	1
Strategies:	3
Activities:	5

Organizational $8000

3 Increase the average combined reading and math
proficiency ratings for all students in the non-
duplicated gap group from 33% in 2012 to 66.5% in
2017.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $0

4 Ensure that all teachers and principals receive
training and are provided support and guidance of
the Professional Growth and Effectiveness System
(PGES).

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Goal 1: Increase the averaged combined reading and math K-Prep scores for elementary and

middle school students from 44% to 72% in 2017.

 

Strategy 1:  
Common Content Planning - The 2013-2014 master schedule will be modified to enable teachers to increase the focus and frequency of PLCs through common

planning where they will analyze data and create intentional instruction and assessments. 
Research Cited: Stiggins and DuFour 

Strategy 2:  
RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment data and teacher input.

These classes will address individual student deficiencies to increase proficiency rates in these areas.   
Research Cited: Mike Burns 

Measurable Objective 1:
collaborate to increase the overall reading and math score for SWMS from 62.0 to 62.5  by 05/05/2014 as measured by K-PREP.

Activity - Data Analysis Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers analyze the effectiveness of classroom instruction by reviewing
common quarterly assessment data.  Instructional decisions are made
based on the findings.

Academic
Support
Program

08/08/2013 05/22/2014 $0 No Funding
Required

All core
teachers

Activity - Individualized Software Utilization Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students are grouped in intervention classes based on comprehensive
data. Teachers collaborate to ensure effectiveness.  Instruction is
supplemented with software programs such as Study Island, Read 180,
System 44, FASTT math and Reading Plus.  STAR reading, STAR math,
SRI and the Insight assessment in Reading Plus are administered for
progress monitoring of student growth.  Additional training on FASTT math
and Reading Plus provided.

Technology 08/08/2013 05/22/2014 $800 Other reading,
math, and
special
education
teachers

Activity - Systematic Intervention Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Progress Monitoring - All non-white or non-Asian, free/reduced lunch, and special needs students will be placed in a minimum of one "group" within STAR reading and

math.  An additional group for non-gap students who scored novice in reading or math will also be created.  Statistically, there is no reason these students should be

novice.  The growth of students placed in these groups will be monitored.  If growth at Tier I is demonstrated and it's deemed that they are reaching proficiency, no

intervention will be assigned.  Tier II and III interventions will be utilized if growth isn't evident.   The following "Groups" will be created for our gap students:  7th grade

Gap, 8th grade Gap, Gap-Math-Apprentice, Gap-Reading-Apprentice, Non-Gap Math-Novice, Non-Gap Reading-Novice 

Strategy 4:  
Professional Learning - One professional development day will include higher order thinking, questioning and learning.  That day will be divided into three two hour

sessions in the afternoon.  
Research Cited: Marzano 

Math intervention created a schedule of intentional instructional delivery so
that students would recieve fact fluency and automaticity, targeted
remediation on past skls, preloading of current content and transition time
with bellringers that incorporate writing to ensure all areas are continually
developed.  Those classes were moved to 1st period and intervention
students were then scheduled into 2nd period math so the intense focus
would not be interrupted as they transition to core math class.  This
schedule change also increases the likelihood of success through the
preloading of content provided at the end of intervention.  Reading
intervention was moved to 7th period.  Additional support for Tier 2 reading
intervention students is provided through the implementation of Reading
Plus.  This program serves as a progress monitoring tool that assesses
need, develops an individualized plan and provides support and practice
on comprehension, vocabulary and fluency skills.  Additionally, tier II and
tier III behavioral intervention strategies will be implemented based on
PBIS data and teacher input.  A team of administrators, staff and
interventionist will meet monthly to review data and student progress.

Academic
Support
Program

08/08/2013 05/22/2014 $0 No Funding
Required

math,
language arts
and special
education
teachers

Activity - STAR Reading/ STAR Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

These assessments will be administered during the district screening
window.  Tier II and Tier III intervention students will take the assessments
once each month and growth will be monitored.  Student placement will be
re-evaluated.

Technology 08/08/2013 05/22/2014 $2000 District
Funding

Resource,
Math and
Language
Arts
Teachers,
Administrator
s

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Increase the percentage of students who are college and career ready from 34% to 68%

by 2015.

 

Strategy 1:  
1.	Academic and Career Advising - Guidance counselor follows a formal plan to work with all students to create, develop and maintain ILPs.   Monthly progress checks

will take place with 8th graders.  Bi-monthly progress checks will take place with 7th graders.   

Approximately half of the faculty will attend two KASC trainings on the
development of higher level multiple choice questions and higher level
thinking.  Those teachers will assist in leading the professional
developments.

Professional
Learning

10/16/2013 12/04/2013 $2000 Title II Part A Various
teachers and
administration

Activity - Instructional Focus at Faculty Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

In addition to the communication of managerial and organizational
information, each faculty meeting will include an instructional focus.
Teachers and administrators will be instrumental in sharing critical
information about successful instructional practices.  The related arts
department will take advantage of this opportunity to communicate about
Program Review.  This will include ideas about the best instructional
opportunities for Arts and Humanities, PLCS, and writing in all classrooms
as well as progress notes, actions and deadlines.

Professional
Learning

08/02/2013 05/23/2014 $0 No Funding
Required

Related arts
department,
various
teachers and
administration

Measurable Objective 1:
collaborate to increase the college and career ready percentage from 55.1% to 68%  by 12/01/2013 as measured by the Unbridled Learning CCR formula.

Activity - Guest Speakers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Community members will be brought in on a regular basis to present
information about various careers and post-secondary opportunities.

Community
Engagement

08/08/2013 05/22/2014 $0 No Funding
Required

Guidance and
related arts
departments

Activity - College Career Readiness Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Mr. Dale Brown, former superintendent of Warren County schools and
current Western Kentucky University Director of College and School
Relations will conduct a preparedness survery to SWMS's 7th grade
students to gage their academic readiness, values, and career aspirations.
Mr. Brown will return on several occassions to speak to our students about
the results of the survey and our faculty about our students' attitudes
towards their academic experiences.  On his final visit, he address parents
of 7th graders to inform them of what they should be doing now to help
students prepare for their future.

Career
Preparation/O
rientation

03/03/2014 03/28/2014 $0 No Funding
Required

Administration
, 8th grade
teachers
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Strategy 2:  
Authentic Assessments - Teachers will develop assessment items that mirror the rigor of those found on the EPAS system of tests.  
Research Cited: ACT 

Strategy 3:  
Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff members hired and paid

with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap students and provide interventions when the need

is identified.   
Research Cited: Hattie 

Activity - Operation Preparation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

8th grade students will participate in Reality Store on March 3rd and 4th.  A
Kentucky Higher Education Assistance Authority representative will meet
with all 8th graders regarding college readiness.  The PLCS teacher will
offer an extension class with a focus on career studies

Career
Preparation/O
rientation

03/03/2014 03/28/2014 $0 No Funding
Required

Guidance
counselor,
PLCS teacher
and 8th grade
teachers

Activity - Authentic Experiences Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

In order to prepare for the task of taking EPAS assessments, students will
engage in EXPLORE-like tasks/assessments throughout the year.

Other 08/08/2013 03/03/2014 $0 No Funding
Required

All core
teachers

Activity - Metacognition Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will work with support staff on the development of math skills that
will aid them in success in all content areas at all levels.  The ultimate goal
is for students to take responsibility for their own learning.  Strategies to
increase student metacognition will result in learners aware of their own
strengths and weaknesses as to better prepare for the demands of
academic life throughout middle school, high school, and post-secondary,
as well as career success.

Academic
Support
Program

02/03/2014 05/22/2014 $8000 State Funds ESS
employees
will be hired
to work with
these
students one
on one in the
math
classroom.
They will work
closely with
the math
teachers to
assist in the
development
of data
notebooks to
help students
monitor their
own progress.
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Goal 3: Increase the average combined reading and math proficiency ratings for all students in

the non-duplicated gap group from 33% in 2012 to 66.5% in 2017.

 

Strategy 1:  
RTI/Intervention - Teachers and administrators as a team will more accurately place students in intervention classes through the use of all data, which includes STAR,

SRI, K-PREP and EXPLORE in addition to teacher input.   
Research Cited: Burns 

Strategy 2:  
Identification - Administrators will identify the gap students for the teachers and set up a group in Renaissance Place in STAR reading and STAR math.  Teachers

monitor their growth so that instruction is tailored to meet their individual needs.   

Strategy 3:  
Improved implementation of Accommodations - Students with an IEP who used accommodations underperformed compared to the state in every content area.  There

are few students with an IEP who use assessment accommodations at SWMS.  However, those who do would benefit from improved practice with the accommodations

in which they are entitled.   

Measurable Objective 1:
collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 41.6% to 66.5%  by
12/01/2017 as measured by K-PREP.

Activity - Universal Screener/Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be assessed using STAR reading and STAR math during the
district testing windows, which occur three times throughout the year.  The
SRI will also be administered to all students during the same windows to
gather data related to lexiles.  The results will be shared with all teachers.
The data from these screeners will be combined with other assessment
data (such as K-PREP and EXPLORE) to further identify students with a
need for intervention at Tier II and Tier III in reading and math.

Academic
Support
Program

08/08/2013 05/22/2014 $0 District
Funding

All faculty

Activity - individualized software utilization Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students identified as part of the gap group will be assessed intermittently
to monitor progress and will be placed in intervention for support.  As well,
a list of focus students will be created and shared with the entire faculty in
order to meet the needs of those students identified by K-PREP reports.

Academic
Support
Program

08/08/2013 05/22/2014 $0 No Funding
Required

Administration
and all
Teachers
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Goal 4: Ensure that all teachers and principals receive training and are provided support and

guidance of the Professional Growth and Effectiveness System (PGES).  

 

Strategy 1:  
Instruction on writing Professional Growth Plans - Provide instructional sessions for all teachers on the PGES multiple measure for writing an effective and measurable

Professional Growth Plan. 
Research Cited: Danielson 

Activity - Collaboration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

In PLCs, special ed teachers will continue to use data notebooks so
students are aware of the accommodations in which they are entitled.
Special education teachers will work with regular education teachers to
help monitor and assist in the administration of assessment
accommodations.

Academic
Support
Program

08/08/2013 05/22/2014 $0 No Funding
Required

Special Ed
department
and core
teachers of
students with
an IEP who
use
assessment
accommodati
ons.

Measurable Objective 1:
collaborate to ensure that all teachers are trained and coached in writing Professional Growth Plans by 05/01/2014 as measured by the training and guidance provided
during the prapatoty pilot phase..

Activity - Professional Growth Planning Guidance and Support Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide teachers with exemplars for PGP's and provide guidance on how
to use data and ovservation resources as guidance for writing measurable
professional growth goals.

Professional
Learning

01/01/2014 05/23/2014 $0 No Funding
Required

Principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Individualized Software
Utilization

Students are grouped in intervention classes based on
comprehensive data. Teachers collaborate to ensure
effectiveness.  Instruction is supplemented with software
programs such as Study Island, Read 180, System 44,
FASTT math and Reading Plus.  STAR reading, STAR
math, SRI and the Insight assessment in Reading Plus are
administered for progress monitoring of student growth.
Additional training on FASTT math and Reading Plus
provided.

Technology 08/08/2013 05/22/2014 $800 reading,
math, and
special
education
teachers

Total $800

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

College Career Readiness
Night

Mr. Dale Brown, former superintendent of Warren County
schools and current Western Kentucky University Director
of College and School Relations will conduct a
preparedness survery to SWMS's 7th grade students to
gage their academic readiness, values, and career
aspirations.  Mr. Brown will return on several occassions to
speak to our students about the results of the survey and
our faculty about our students' attitudes towards their
academic experiences.  On his final visit, he address
parents of 7th graders to inform them of what they should
be doing now to help students prepare for their future.

Career
Preparation/O
rientation

03/03/2014 03/28/2014 $0 Administration
, 8th grade
teachers

Guest Speakers Community members will be brought in on a regular basis
to present information about various careers and post-
secondary opportunities.

Community
Engagement

08/08/2013 05/22/2014 $0 Guidance and
related arts
departments

individualized software
utilization

Students identified as part of the gap group will be
assessed intermittently to monitor progress and will be
placed in intervention for support.  As well, a list of focus
students will be created and shared with the entire faculty in
order to meet the needs of those students identified by K-
PREP reports.

Academic
Support
Program

08/08/2013 05/22/2014 $0 Administration
and all
Teachers
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Data Analysis Teachers analyze the effectiveness of classroom instruction
by reviewing common quarterly assessment data.
Instructional decisions are made based on the findings.

Academic
Support
Program

08/08/2013 05/22/2014 $0 All core
teachers

Instructional Focus at Faculty
Meetings

In addition to the communication of managerial and
organizational information, each faculty meeting will include
an instructional focus.  Teachers and administrators will be
instrumental in sharing critical information about successful
instructional practices.  The related arts department will
take advantage of this opportunity to communicate about
Program Review.  This will include ideas about the best
instructional opportunities for Arts and Humanities, PLCS,
and writing in all classrooms as well as progress notes,
actions and deadlines.

Professional
Learning

08/02/2013 05/23/2014 $0 Related arts
department,
various
teachers and
administration

Operation Preparation 8th grade students will participate in Reality Store on March
3rd and 4th.  A Kentucky Higher Education Assistance
Authority representative will meet with all 8th graders
regarding college readiness.  The PLCS teacher will offer
an extension class with a focus on career studies

Career
Preparation/O
rientation

03/03/2014 03/28/2014 $0 Guidance
counselor,
PLCS teacher
and 8th grade
teachers

Professional Growth
Planning Guidance and
Support

Provide teachers with exemplars for PGP's and provide
guidance on how to use data and ovservation resources as
guidance for writing measurable professional growth goals.

Professional
Learning

01/01/2014 05/23/2014 $0 Principal

Systematic Intervention Math intervention created a schedule of intentional
instructional delivery so that students would recieve fact
fluency and automaticity, targeted remediation on past skls,
preloading of current content and transition time with
bellringers that incorporate writing to ensure all areas are
continually developed.  Those classes were moved to 1st
period and intervention students were then scheduled into
2nd period math so the intense focus would not be
interrupted as they transition to core math class.  This
schedule change also increases the likelihood of success
through the preloading of content provided at the end of
intervention.  Reading intervention was moved to 7th
period.  Additional support for Tier 2 reading intervention
students is provided through the implementation of Reading
Plus.  This program serves as a progress monitoring tool
that assesses need, develops an individualized plan and
provides support and practice on comprehension,
vocabulary and fluency skills.  Additionally, tier II and tier III
behavioral intervention strategies will be implemented
based on PBIS data and teacher input.  A team of
administrators, staff and interventionist will meet monthly to
review data and student progress.

Academic
Support
Program

08/08/2013 05/22/2014 $0 math,
language arts
and special
education
teachers

Authentic Experiences In order to prepare for the task of taking EPAS
assessments, students will engage in EXPLORE-like
tasks/assessments throughout the year.

Other 08/08/2013 03/03/2014 $0 All core
teachers

Comprehensive School Improvement Plan
South Warren Middle School

SY 2013-2014 Page 19
© 2013 AdvancED www.advanc-ed.org



State Funds

District Funding

Collaboration In PLCs, special ed teachers will continue to use data
notebooks so students are aware of the accommodations in
which they are entitled.  Special education teachers will
work with regular education teachers to help monitor and
assist in the administration of assessment
accommodations.

Academic
Support
Program

08/08/2013 05/22/2014 $0 Special Ed
department
and core
teachers of
students with
an IEP who
use
assessment
accommodati
ons.

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Metacognition Students will work with support staff on the development of
math skills that will aid them in success in all content areas
at all levels.  The ultimate goal is for students to take
responsibility for their own learning.  Strategies to increase
student metacognition will result in learners aware of their
own strengths and weaknesses as to better prepare for the
demands of academic life throughout middle school, high
school, and post-secondary, as well as career success.

Academic
Support
Program

02/03/2014 05/22/2014 $8000 ESS
employees
will be hired
to work with
these
students one
on one in the
math
classroom.
They will work
closely with
the math
teachers to
assist in the
development
of data
notebooks to
help students
monitor their
own progress.

Total $8000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Title II Part A

Universal Screener/Progress
Monitoring

Students will be assessed using STAR reading and STAR
math during the district testing windows, which occur three
times throughout the year.  The SRI will also be
administered to all students during the same windows to
gather data related to lexiles.  The results will be shared
with all teachers.  The data from these screeners will be
combined with other assessment data (such as K-PREP
and EXPLORE) to further identify students with a need for
intervention at Tier II and Tier III in reading and math.

Academic
Support
Program

08/08/2013 05/22/2014 $0 All faculty

STAR Reading/ STAR Math These assessments will be administered during the district
screening window.  Tier II and Tier III intervention students
will take the assessments once each month and growth will
be monitored.  Student placement will be re-evaluated.

Technology 08/08/2013 05/22/2014 $2000 Resource,
Math and
Language
Arts
Teachers,
Administrator
s

Total $2000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development Approximately half of the faculty will attend two KASC
trainings on the development of higher level multiple choice
questions and higher level thinking.  Those teachers will
assist in leading the professional developments.

Professional
Learning

10/16/2013 12/04/2013 $2000 Various
teachers and
administration

Total $2000
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KDE Needs Assessment 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
When analyzing the data and information provided, we're trying to answer a multitude of questions such as...  What's working?  What's not

working?  Who's proficient?  Who's not proficient?  Which standards haven't been mastered?  What will we do for the ones who haven't

mastered the standard(s)?  What will we do for the ones who are proficient?

 

The data and information that is analyzed allows us to determine instructional strengths and weaknesses.  It drives our short-term goals and

long-term goal setting.  Being provided this data affords us the opportunity to identify priority areas where we'll focus our time, money and

resources.  It also allows for opportunity to reflect on what's worked so that we may continue those initiatives with adjustments. 

 

However, there's not one assessment that tells us everything we need to know in order to perfectly identify needs, establish goals, and

implement an action plan.  The data doesn't tell us the non-measurables, influences, or factors that impact instruction such as effort and

motivation.  Individual teacher results are not included, but is created through the use of Excel spreadsheets.  Teacher input or professional

judgment on student ability isn't included.  Therefore, it's not comprehensive.  Additional data is incorporated and analyzed to make the most

informed decisions for our organization that will result in student learning. 
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
SWMS jumped in the state overall ranking from 48th to 25th.  Every content area rose in state ranking with the exception of Social Studies

which maintained a #1 state rank.  Most notable of these accomplishments might be science due to the fact that science is the only content

area in which scores fell statewide.  Not only did science scores improve at SWMS, science rose from a rank of 61 to a #1 rank in the state.

Also notable is the rank increase of math.  Previously, math ranked 111 in the state.  This year, that rank rose to 36. 

 

SWMS is committed to fighting complacency.  Faculty and staff are poised to face the challenge of maintaining and improving upon previous

success.  Ongoing analysis of comprehensive data (SRI, SPI, EXPLORE, K-PREP, STAR, Insight) to more accurately place students in the

appropriate math and reading intervention classes and monitor progress will continue.  This allows more accurate identification of students in

need of additional support so they may be serviced appropriately.  Collaboration in Professional Learning Communities will improve as the

school's master schedule has been revised to accommodate content area planning so PLC time is built in to the schedule.  This will eliminate

many obstacles teachers face when attempting to meet outside of school hours.

 

With nearly 80% of students scoring Proficient or Distinguished in Social Studies once again, our state ranking maintains a #1 rank in the

state.  For the first time this year, the content area of science achieved a #1 rank.  To sustain growth, continued implementation of

differentiated instruction to increase rigor and continual review through flashbacks to target weaknesses in specific strands for specific

students will take place.  As well, student data will be analyzed for placement in a Social Studies fand science ocus groups of students who

will receive intense, focused instruction based on need. 

 

Additionally, SWMS's the percentage of Gap students scoring proficient or distinguished was significantly higher than the state Gap group

averages in all five areas.  Professional development focused on differentiating instruction to increase rigor while eliminating deficiencies in

skills and understandings have been added.  Gap group analysis of STAR reading data and student lexiles will assist in differentiating text for

content literacy.  As well, research has proven that the addition of higher order thinking skills can be most advantageous for students

demonstrating a deficit in grade level content.  Teachers have increased their awareness and are implementing strategies to increase the

thinking of students daily. 

 

SWMS has lots to celebrate.  We were extremely pleased with our state ranking of 25 according to the new Next Generation Learners

Accountability Model and the accomplishment of reaching the classification of Distinguished.  As well, SWMS out-performed the district's

middle schools with the highest overall score.  We also scored the highest in Achievement, with all subject areas scoring above the district

average.  With the exception of one group, all groups of Gap students out performed the state in reading, math, Social Studies, and science.

SWMS's population of Hispanic students scoring Proficient/Distinguished in math (66.7) more than doubled the state's percentage (32.2).

The most commendable accomplishment was ranking 1st in the state in both Social Studies and science. 
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
 In order to improve our overall state ranking of 25th in the state, intentional instruction for all levels of learning will need to be consistent in all

content areas.  Specifically, productive Professional Learning Communities and rigor will be key in improvement. 

 

Because the percentage of students reaching proficiency in math only increased from 54% to 57%, SWMS's main focus for improvement will

continue to be in the area of math, targeting Gap students who scored apprentice.  Only 36.6% of our Gap students reached proficiency.

Although math did make a significant gain in state ranking from 111th to 36th, it is still well behind the other content areas in state ranking.  In

order to improve growth and achievement for all students in math, more accurate use of all data to determine appropriate placement in

intervention at tier II and III will continue.  The format for intervention will be revised.  Math intervention will be moved to 1st period so that

intervention will serve as a lead-in to 2nd period math for those students.  Without interrupting their thought process, time will be better spent.

And teachers will then have their own students for intervention, making it more effective in pinpointing need and developing relationships.  A

tier III intervention plan was created to maximize instruction and efficiency.  Teachers will roatate from fluency and automaticity to targeted

remediation followed by pre-loading/brain-firing.  Finally, students will get a jump-start on the day's math instruction by beginning the

transitional bellringer.  Instruction at tier I will be individualized based on analysis of formative assessments.  The software support such as

FASTT math will be utilized for basic skills and automaticity.  Study Island and Mathalicious will be available in both tier I and tier II, again

increasing automaticity as well moving students to grade level proficiency.  Teachers are also paying more attention to the writing students

are doing in math.  There will be an increase in opportunities to write as math teachers look for students to put their thinking on paper. 

 

With both Social Studies and science content areas performing so well, concern stems from how to maintain and improve.  Upon

investigating the diagnostic data, it was clear that the special needs population is the group requiring focus and attention.  With their best

scores being in Social Studies, it was obvious that the interventions created for those SS students was effective.  33% of the special needs

population reached proficiency in SS compared to only 24.1% in the state.  Previous reading and science K-PREP data will be analyzed as

well because there will be a heavy focus on literacy strategies in working with these students.  This work should also benefit these students

when they return in the fall as 8th graders to take the EXPLORE assessment in September.  All content areas are providing more

opportunities for students to write so that writing is taking place every day in every class.

 

Although there are many students reaching proficiency in reading, there is a high number of students scoring novice.  In order to address this

concern, there will be a heavy focus in literacy strategy implementation in all content areas.  Teachers will be provided reading data on

students in order to better match students with appropriate text.  The frequency of opportunities to write about their learning will increase as

they apply thinking to writing. 

 

The work that's being done school-wide on the implementation of literacy strategies should supplement the literacy instruction taking place in

the Language Arts classrooms.  With our gap students, specifically, the students with an IEP who use accommodations (not including

alternate) were lower than the state proficiency average in each content area.  All faculty, including aides will increase the communication

and practice of assessment accommodations to better utilize these resources when it comes to the state assessments.
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Although we feel a great sense of pride in the success we've experienced, we are very aware that there is a great deal of work that lies

ahead to not only maintain that success, but to exceed our delivery targets.  We're fortunate to have a scheduling framework in place that

allows us to better meet individual deficiencies through interventions in reading and math.  Instructionally, we are focusing our attention to the

increase of differentiation and higher order thinking skills by attending to rigor in all classrooms.  Our Professional Development on the topic

has allowed faculty to increase awareness and understanding of the reason higher order thinking and questioning are important and how to

practically implement in a classroom.  As well, enrichment is critical for students to exercise choice in their extended learning opportunities.

Our devotion to valuable reflection through Professional Learning Communities will allow for the most effective use of time, effort, and

resources for the purpose of increased student learning.

 

As well, our data analysis is key to the work we're doing to meet each student's needs.  Regular universal screening and progress monitoring

tools such as STAR and SRI will continue to be administered.  Data teams will continue to meet to place students in the appropriate tier for

intervention.  Intervention will continue to improve as these assessments become a regular part of our calendar and the data follows students

from elementary to middle school and high school.  This will allow for more accurate interventions at all levels.  All data (formative

assessments, common summative assessments, STAR, SRI, SPI, Insight, teacher input, EXPLORE, K-PREP) will continue to drive our

decision-making as we look for all opportunities to improve instructional effectiveness. 

 

Our Language Arts department has gained two new members and they are thriving with an increase in collaboration.  Their professional

chemistry, commitment and drive, coupled with the increase in instructional and supplemental resources at each tier should result in student

success in all content areas.  We are hopeful that the growth the students have demonstrated in the first half of the year will continue and

their gains will be evident. 
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Introduction
 
KDE Assurances - School 
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Assurances

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data for all students and
assessed the needs of the school relative to
each of the schoolwide program components.

Yes

Label Assurance Response Comment Attachment
Core Academic
Programs

The school planned and developed Schoolwide
researchbased instructional reform strategies to
strengthen the core academic program,
increase the amount and quality of learning
time, and provide additional support to all
students.

Yes

Label Assurance Response Comment Attachment
Preschool
Transition

The school planned preschool transition
strategies and the implementation process.

No SWMS houses 7th and 8th
graders.

Label Assurance Response Comment Attachment
Research-based
Strategies

The school planned and developed schoolwide
researchbased instructional strategies that
provide additional instruction for students
experiencing the greatest degree of difficulty
mastering the state's academic achievement
standards.

No SWMS houses 7th and 8th
graders.

Label Assurance Response Comment Attachment
Highly Qualified
Teachers

The school planned strategies to recruit and
retain highly qualified teachers.

Yes

Label Assurance Response Comment Attachment
Highly Qualified The school planned instruction by

paraprofessionals who meet the requirements
of NCLB and teachers who are Highly Qualified
under NCLB.

Yes All teachers at SWMS are Highly
Qualified under NCLB.

Label Assurance Response Comment Attachment
Title I, Part A
Schoolwide Funds

The  school allocated and spent Title I, Part A
Schoolwide funds only on allowable programs
and activities and maintained appropriate
financial records in this regard on  its Title I,
Part A programs and activities.

No SWMS does not qualify for Title I
funds.
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Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, evaluation and communication
of assessment results of the Schoolwide
activities, which included  the development and
implementation of a Parent Compact and a
Parent Involvement Policy.

No SWMS does not have a Parent
Compact and Parental
Involvement Policy.  SWMS does
not qualify for Title 1 funds.

Label Assurance Response Comment Attachment
Schoolwide
Planning

The school incorporated the ten schoolwide
planning criteria into the existing school
improvement planning process.

No SWMS does not qualify for Title I
funds.

Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who will be serving students.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Plan

The school an annual evaluation that addresses
the implementation of the comprehensive plan
and student achievement results that will inform
changes when needed.

Yes

Label Assurance Response Comment Attachment
Comprehensive
Needs Assessment

The school conducted a comprehensive needs
assessment, which included a review of
academic achievement data, and established
objective criteria for identifying eligible Title I
students.

No SWMS does not qualify for Title 1
funds.

Label Assurance Response Comment Attachment
Instructional
Strategies

The school planned and developed research
based instructional strategies to support and
assist identified students.

Yes

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinated
and integrate with other federal, state, and local
programs.

No SWMS does not qualify for Title 1
funds.
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Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned targeted assistance
activities for identified students that coordinate
with and support the regular educational
program so identified students have access to
both.

No SWMS does not qualify for Title 1
funds.

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities to coordinate and
integrate with other federal, state, and local
programs.

Yes

Label Assurance Response Comment Attachment
Schoolwide
Activities

The school planned activities that coordinate
with and support the regular educational
program.

No SWMS does not qualify for Title 1
funds.

Label Assurance Response Comment Attachment
Targeted
Assistance
Activities

The school planned or developed strategies to
monitor and evaluate the success of targeted
assistance activities with the identified students
and will use the results of the evaluation to
inform and improve instructional strategies and
professional development activities.

No SWMS does not qualify for Title 1
funds.

Label Assurance Response Comment Attachment
Highly Qualified The  school assigned paraprofessionals who

met the requirements of Highly Qualified under
ESEA to work with targeted assistance
programs and activities.

No SWMS does not qualify for Title 1
funds.

Label Assurance Response Comment Attachment
Federal Program
Funds

The school allocated and spent federal program
funds only on programs and activities for
identified eligible students.  The school
maintained appropriate financial records on  its
Title I, Part A programs and activities.

No SWMS does not qualify for Title 1
funds.

Label Assurance Response Comment Attachment
Parental
Involvement

The school planned or developed strategies to
increase parental involvement in the design,
implementation, and evaluation of the targeted
assistance activities, which included the
implementation of a Parent Compact and a
Parent Involvement Policy.

No SWMS does not qualify for Title 1
funds.

Label Assurance Response Comment Attachment
Targeted
Assistance
Planning

The school incorporated the eight Targeted
Assistance planning components into the
existing school improvement planning process.

No SWMS does not qualify for Title 1
funds.
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Label Assurance Response Comment Attachment
Professional
Development

The school planned or provided appropriate
professional development activities for staff
members who serve identified Title I students.

No SWMS does not qualify for Title 1
funds.

Label Assurance Response Comment Attachment
Comprehensive
Improvement Plan

The school planned an annual evaluation that
addressed the implementation of the
comprehensive plan and student achievement
results that informed changes when needed.

Yes

Label Assurance Response Comment Attachment
Transparency The current school year Comprehensive School

Improvement Plan (CSIP) is available for
stakeholders to examine on our school website
and linked to our district website. (provide the
website link below)

No Our current CSIP is provided on
our school website at the link
below.
http://www.warrencountyschools.
org/docs/CSIP%2012-13.pdf

It is not liked to our district
website.

Label Assurance Response Comment Attachment
Teacher Quality The school notifies parents when their

child(ren) are taught for four or more
consecutive weeks by teachers who are not
highly qualified

No All teachers at SWMS are Highly
Qualified under NCLB.

Label Assurance Response Comment Attachment
Professional
Development

The school provides professional development
for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
Ranking Report The school ensures that if the Title I Ranking

Report lists counselors, nurses, media
specialist or “other” staff for the school, there is
documentation indicating this need in order to
improve student achievement.

No SWMS does not qualify for Title 1
funding.

Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties are under the direct
supervision of a highly qualified classroom
teacher and providing instruction rather than
clerical work.

Yes
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Label Assurance Response Comment Attachment
Para-educators The school ensures that all para-educators with

instructional duties that involve targeted
students are under the direct supervision of a
highly qualified classroom teacher and
providing instruction rather than clerical work.

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school ensures that there is a schedule of
non-instructional duties for paraeducators
demonstrating that the duties are on a limited
basis only

Yes

Label Assurance Response Comment Attachment
Para-educator Non-
Instructional Duties

The school scheduled non-instructional duties
for para-educators working with targeted
students demonstrating that the duties are on a
limited basis only

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title I funds.

Yes

Label Assurance Response Comment Attachment
Cap Size
Requirements

The school met its cap size requirements
without using Title II funds.

Yes
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
The school has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

Increase the averaged combined reading and math K-Prep scores for elementary and middle school students from 44% to 72% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the overall reading and math score for SWMS from 62.0 to 62.5  by 05/05/2014 as measured by K-PREP. 
 
 
Strategy1:

Professional Learning - One professional development day will include higher order thinking, questioning and learning.  That day will be

divided into three two hour sessions in the afternoon.

Research Cited: Marzano 
 

 

 
Strategy2:

Common Content Planning - The 2013-2014 master schedule will be modified to enable teachers to increase the focus and frequency of

PLCs through common planning where they will analyze data and create intentional instruction and assessments.

Research Cited: Stiggins and DuFour 
 

Activity - Instructional Focus at Faculty
Meetings

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

In addition to the communication of managerial
and organizational information, each faculty
meeting will include an instructional focus.
Teachers and administrators will be
instrumental in sharing critical information about
successful instructional practices.  The related
arts department will take advantage of this
opportunity to communicate about Program
Review.  This will include ideas about the best
instructional opportunities for Arts and
Humanities, PLCS, and writing in all classrooms
as well as progress notes, actions and
deadlines.

Professional
Learning 08/02/2013 05/23/2014 $0 - No Funding Required

Related arts
department, various
teachers and
administration

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Approximately half of the faculty will attend two
KASC trainings on the development of higher
level multiple choice questions and higher level
thinking.  Those teachers will assist in leading
the professional developments.

Professional
Learning 10/16/2013 12/04/2013 $2000 - Title II Part A Various teachers

and administration
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Goal 2:

Ensure that all teachers and principals receive training and are provided support and guidance of the Professional Growth and Effectiveness

System (PGES).   
 
 
Measurable Objective 1:

collaborate to ensure that all teachers are trained and coached in writing Professional Growth Plans by 05/01/2014 as measured by the

training and guidance provided during the prapatoty pilot phase.. 
 
 
Strategy1:

Instruction on writing Professional Growth Plans - Provide instructional sessions for all teachers on the PGES multiple measure for writing an

effective and measurable Professional Growth Plan.

Research Cited: Danielson 
 

 
 
 
The school identified specific strategies to increase the average combined reading and math K-Prep proficiency scores. 
 
Goal 1:

Increase the averaged combined reading and math K-Prep scores for elementary and middle school students from 44% to 72% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the overall reading and math score for SWMS from 62.0 to 62.5  by 05/05/2014 as measured by K-PREP. 
 
 
Strategy1:

Progress Monitoring - All non-white or non-Asian, free/reduced lunch, and special needs students will be placed in a minimum of one "group"

within STAR reading and math.  An additional group for non-gap students who scored novice in reading or math will also be created.

Statistically, there is no reason these students should be novice.  The growth of students placed in these groups will be monitored.  If growth

at Tier I is demonstrated and it's deemed that they are reaching proficiency, no intervention will be assigned.  Tier II and III interventions will

be utilized if growth isn't evident.   The following "Groups" will be created for our gap students:  7th grade Gap, 8th grade Gap, Gap-Math-

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers analyze the effectiveness of
classroom instruction by reviewing common
quarterly assessment data.  Instructional
decisions are made based on the findings.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - No Funding Required All core teachers

Activity - Professional Growth Planning
Guidance and Support

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Provide teachers with exemplars for PGP's and
provide guidance on how to use data and
ovservation resources as guidance for writing
measurable professional growth goals.

Professional
Learning 01/01/2014 05/23/2014 $0 - No Funding Required Principal
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Apprentice, Gap-Reading-Apprentice, Non-Gap Math-Novice, Non-Gap Reading-Novice

Research Cited:  
 

 
Strategy2:

RTI/Intervention - Students will be placed in tier II and tier III reading and/or math intervention classes based on comprehensive assessment

data and teacher input.  These classes will address individual student deficiencies to increase proficiency rates in these areas. 

Research Cited: Mike Burns 
 

 

Activity - STAR Reading/ STAR Math Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

These assessments will be administered during
the district screening window.  Tier II and Tier III
intervention students will take the assessments
once each month and growth will be monitored.
Student placement will be re-evaluated.

Technology 08/08/2013 05/22/2014 $2000 - District Funding

Resource, Math
and Language Arts
Teachers,
Administrators

Activity - Individualized Software Utilization Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students are grouped in intervention classes
based on comprehensive data. Teachers
collaborate to ensure effectiveness.  Instruction
is supplemented with software programs such
as Study Island, Read 180, System 44, FASTT
math and Reading Plus.  STAR reading, STAR
math, SRI and the Insight assessment in
Reading Plus are administered for progress
monitoring of student growth.  Additional
training on FASTT math and Reading Plus
provided.

Technology 08/08/2013 05/22/2014 $800 - Other
reading, math, and
special education
teachers

Activity - Systematic Intervention Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Math intervention created a schedule of
intentional instructional delivery so that students
would recieve fact fluency and automaticity,
targeted remediation on past skls, preloading of
current content and transition time with
bellringers that incorporate writing to ensure all
areas are continually developed.  Those
classes were moved to 1st period and
intervention students were then scheduled into
2nd period math so the intense focus would not
be interrupted as they transition to core math
class.  This schedule change also increases the
likelihood of success through the preloading of
content provided at the end of intervention.
Reading intervention was moved to 7th period.
Additional support for Tier 2 reading
intervention students is provided through the
implementation of Reading Plus.  This program
serves as a progress monitoring tool that
assesses need, develops an individualized plan
and provides support and practice on
comprehension, vocabulary and fluency skills.
Additionally, tier II and tier III behavioral
intervention strategies will be implemented
based on PBIS data and teacher input.  A team
of administrators, staff and interventionist will
meet monthly to review data and student
progress.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - No Funding Required
math, language arts
and special
education teachers

Comprehensive School Improvement Plan
South Warren Middle School

SY 2013-2014 Page 39
© 2013 AdvancED www.advanc-ed.org



 
Strategy3:

Common Content Planning - The 2013-2014 master schedule will be modified to enable teachers to increase the focus and frequency of

PLCs through common planning where they will analyze data and create intentional instruction and assessments.

Research Cited: Stiggins and DuFour 
 

 
Goal 2:

Increase the percentage of students who are college and career ready from 34% to 68% by 2015. 
 
 
Measurable Objective 1:

collaborate to increase the college and career ready percentage from 55.1% to 68%  by 12/01/2013 as measured by the Unbridled Learning

CCR formula. 
 
 
Strategy1:

Extended School Services - Students identified for tier II and tier III intervention in math will receive additional support from two part time staff

members hired and paid with ESS daytime waiver funds.  These employees will work with the analysis of data to monitor progress of our gap

students and provide interventions when the need is identified. 

Research Cited: Hattie 
 

 
Strategy2:

Authentic Assessments - Teachers will develop assessment items that mirror the rigor of those found on the EPAS system of tests.

Research Cited: ACT 
 

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers analyze the effectiveness of
classroom instruction by reviewing common
quarterly assessment data.  Instructional
decisions are made based on the findings.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - No Funding Required All core teachers

Activity - Metacognition Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will work with support staff on the
development of math skills that will aid them in
success in all content areas at all levels.  The
ultimate goal is for students to take
responsibility for their own learning.  Strategies
to increase student metacognition will result in
learners aware of their own strengths and
weaknesses as to better prepare for the
demands of academic life throughout middle
school, high school, and post-secondary, as
well as career success.

Academic
Support
Program

02/03/2014 05/22/2014 $8000 - State Funds

ESS employees will
be hired to work
with these students
one on one in the
math classroom.
They will work
closely with the
math teachers to
assist in the
development of
data notebooks to
help students
monitor their own
progress.
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Goal 3:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 33% in 2012 to

66.5% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from

41.6% to 66.5%  by 12/01/2017 as measured by K-PREP. 
 
 
Strategy1:

Identification - Administrators will identify the gap students for the teachers and set up a group in Renaissance Place in STAR reading and

STAR math.  Teachers monitor their growth so that instruction is tailored to meet their individual needs. 

Research Cited:  
 

 
Strategy2:

RTI/Intervention - Teachers and administrators as a team will more accurately place students in intervention classes through the use of all

data, which includes STAR, SRI, K-PREP and EXPLORE in addition to teacher input. 

Research Cited: Burns 
 

Activity - Authentic Experiences Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

In order to prepare for the task of taking EPAS
assessments, students will engage in
EXPLORE-like tasks/assessments throughout
the year.

Other 08/08/2013 03/03/2014 $0 - No Funding Required All core teachers

Activity - individualized software utilization Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students identified as part of the gap group will
be assessed intermittently to monitor progress
and will be placed in intervention for support.
As well, a list of focus students will be created
and shared with the entire faculty in order to
meet the needs of those students identified by
K-PREP reports.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - General Fund Administration and
all Teachers

Activity - Universal Screener/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will be assessed using STAR reading
and STAR math during the district testing
windows, which occur three times throughout
the year.  The SRI will also be administered to
all students during the same windows to gather
data related to lexiles.  The results will be
shared with all teachers.  The data from these
screeners will be combined with other
assessment data (such as K-PREP and
EXPLORE) to further identify students with a
need for intervention at Tier II and Tier III in
reading and math.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - District Funding All faculty
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Goal 4:

Ensure that all teachers and principals receive training and are provided support and guidance of the Professional Growth and Effectiveness

System (PGES).   
 
 
Measurable Objective 1:

collaborate to ensure that all teachers are trained and coached in writing Professional Growth Plans by 05/01/2014 as measured by the

training and guidance provided during the prapatoty pilot phase.. 
 
 
Strategy1:

Instruction on writing Professional Growth Plans - Provide instructional sessions for all teachers on the PGES multiple measure for writing an

effective and measurable Professional Growth Plan.

Research Cited: Danielson 
 

 
 
 
The school identified specific strategies to address subgroup achievement gaps. 
 
Goal 1:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from 33% in 2012 to

66.5% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap group from

41.6% to 66.5%  by 12/01/2017 as measured by K-PREP. 
 
 
Strategy1:

Improved implementation of Accommodations - Students with an IEP who used accommodations underperformed compared to the state in

every content area.  There are few students with an IEP who use assessment accommodations at SWMS.  However, those who do would

benefit from improved practice with the accommodations in which they are entitled. 

Research Cited:  
 

Activity - Professional Growth Planning
Guidance and Support

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Provide teachers with exemplars for PGP's and
provide guidance on how to use data and
ovservation resources as guidance for writing
measurable professional growth goals.

Professional
Learning 01/01/2014 05/23/2014 $0 - No Funding Required Principal
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Strategy2:

RTI/Intervention - Teachers and administrators as a team will more accurately place students in intervention classes through the use of all

data, which includes STAR, SRI, K-PREP and EXPLORE in addition to teacher input. 

Research Cited: Burns 
 

 
Strategy3:

Identification - Administrators will identify the gap students for the teachers and set up a group in Renaissance Place in STAR reading and

STAR math.  Teachers monitor their growth so that instruction is tailored to meet their individual needs. 

Research Cited:  
 

 
Goal 2:

Ensure that all teachers and principals receive training and are provided support and guidance of the Professional Growth and Effectiveness

System (PGES).   
 
 
Measurable Objective 1:

collaborate to ensure that all teachers are trained and coached in writing Professional Growth Plans by 05/01/2014 as measured by the

training and guidance provided during the prapatoty pilot phase.. 
 

Activity - Collaboration Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

In PLCs, special ed teachers will continue to
use data notebooks so students are aware of
the accommodations in which they are entitled.
Special education teachers will work with
regular education teachers to help monitor and
assist in the administration of assessment
accommodations.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - No Funding Required

Special Ed
department and
core teachers of
students with an
IEP who use
assessment
accommodations.

Activity - Universal Screener/Progress
Monitoring

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students will be assessed using STAR reading
and STAR math during the district testing
windows, which occur three times throughout
the year.  The SRI will also be administered to
all students during the same windows to gather
data related to lexiles.  The results will be
shared with all teachers.  The data from these
screeners will be combined with other
assessment data (such as K-PREP and
EXPLORE) to further identify students with a
need for intervention at Tier II and Tier III in
reading and math.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - District Funding All faculty

Activity - individualized software utilization Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Students identified as part of the gap group will
be assessed intermittently to monitor progress
and will be placed in intervention for support.
As well, a list of focus students will be created
and shared with the entire faculty in order to
meet the needs of those students identified by
K-PREP reports.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - General Fund Administration and
all Teachers
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Strategy1:

Instruction on writing Professional Growth Plans - Provide instructional sessions for all teachers on the PGES multiple measure for writing an

effective and measurable Professional Growth Plan.

Research Cited: Danielson 
 

 
 
 
The school identified specific strategies to increase the percentage of distinguished programs in the arts and humanities, PL/CS

and writing. 
 
Goal 1:

Increase the averaged combined reading and math K-Prep scores for elementary and middle school students from 44% to 72% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the overall reading and math score for SWMS from 62.0 to 62.5  by 05/05/2014 as measured by K-PREP. 
 
 
Strategy1:

Professional Learning - One professional development day will include higher order thinking, questioning and learning.  That day will be

divided into three two hour sessions in the afternoon.

Research Cited: Marzano 
 

 

Activity - Professional Growth Planning
Guidance and Support

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Provide teachers with exemplars for PGP's and
provide guidance on how to use data and
ovservation resources as guidance for writing
measurable professional growth goals.

Professional
Learning 01/01/2014 05/23/2014 $0 - No Funding Required Principal

Activity - Instructional Focus at Faculty
Meetings

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

In addition to the communication of managerial
and organizational information, each faculty
meeting will include an instructional focus.
Teachers and administrators will be
instrumental in sharing critical information about
successful instructional practices.  The related
arts department will take advantage of this
opportunity to communicate about Program
Review.  This will include ideas about the best
instructional opportunities for Arts and
Humanities, PLCS, and writing in all classrooms
as well as progress notes, actions and
deadlines.

Professional
Learning 08/02/2013 05/23/2014 $0 - No Funding Required

Related arts
department, various
teachers and
administration
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Strategy2:

Common Content Planning - The 2013-2014 master schedule will be modified to enable teachers to increase the focus and frequency of

PLCs through common planning where they will analyze data and create intentional instruction and assessments.

Research Cited: Stiggins and DuFour 
 

 
Goal 2:

Increase the percentage of students who are college and career ready from 34% to 68% by 2015. 
 
 
Measurable Objective 1:

collaborate to increase the college and career ready percentage from 55.1% to 68%  by 12/01/2013 as measured by the Unbridled Learning

CCR formula. 
 
 
Strategy1:

1.	Academic and Career Advising - Guidance counselor follows a formal plan to work with all students to create, develop and maintain ILPs.

Monthly progress checks will take place with 8th graders.  Bi-monthly progress checks will take place with 7th graders. 

Research Cited:  
 

 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Approximately half of the faculty will attend two
KASC trainings on the development of higher
level multiple choice questions and higher level
thinking.  Those teachers will assist in leading
the professional developments.

Professional
Learning 10/16/2013 12/04/2013 $2000 - Title II Part A Various teachers

and administration

Activity - Data Analysis Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Teachers analyze the effectiveness of
classroom instruction by reviewing common
quarterly assessment data.  Instructional
decisions are made based on the findings.

Academic
Support
Program

08/08/2013 05/22/2014 $0 - No Funding Required All core teachers

Activity - Career Counseling Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

All students will participate in a Career Studies
course while at SWMS which includes such
topics as employable skills, money
management and consumerism.

Career
Preparation/
Orientation

08/08/2013 05/22/2014 $0 - No Funding Required Lindsey Hardcastle-
FCS teacher
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Activity - College Career Readiness Night Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Mr. Dale Brown, former superintendent of
Warren County schools and current Western
Kentucky University Director of College and
School Relations will conduct a preparedness
survery to SWMS's 7th grade students to gage
their academic readiness, values, and career
aspirations.  Mr. Brown will return on several
occassions to speak to our students about the
results of the survey and our faculty about our
students' attitudes towards their academic
experiences.  On his final visit, he address
parents of 7th graders to inform them of what
they should be doing now to help students
prepare for their future.

Career
Preparation/
Orientation

03/03/2014 03/28/2014 $0 - No Funding Required Administration, 8th
grade teachers

Activity - Operation Preparation Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

8th grade students will participate in Reality
Store on March 3rd and 4th.  A Kentucky
Higher Education Assistance Authority
representative will meet with all 8th graders
regarding college readiness.  The PLCS
teacher will offer an extension class with a
focus on career studies

Career
Preparation/
Orientation

03/03/2014 03/28/2014 $0 - No Funding Required

Guidance
counselor, PLCS
teacher and 8th
grade teachers

Activity - Guest Speakers Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Community members will be brought in on a
regular basis to present information about
various careers and post-secondary
opportunities.

Community
Engagement 08/08/2013 05/22/2014 $0 - No Funding Required

Guidance and
related arts
departments
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